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DEVEIOPTNG A MORE COLLABORATIVE FAMILY
IS FEASIBIE AND VERY TMPORTANT

Hello,

If you're reading this, chances are you're
navigating the beautiful and often complex
journey of raising children today. You might be
parenting with a partner in the same home or
co-parenting across two homes. Whatever your
situation, you know that the daily challenges of
schedules, discipline, and communication can
be draining, and you believe there has to be a
better way.

You're right. There is.

This guide was created to introduce you to a new perspective. It’s not a list of
quick fixes, but an invitation to a journey of skill-building that can
fundamentally shift your family dynamic from one of stress and conflict to
one of growth, resilience, and true collaboration.

We will explore two foundational principles that are the starting point
for this transformation. My goal is to give you not just hope, but
practical tools you can use starting today.

Let's begin.

Warmly,

T Jrgpe

To get the most out of this guide, I've created a short companion video to walk you
through these ideas personally. You can watch it here!" [VISUAL: Insert a large,
clickable-looking button or image: "Watch the Welcome Video on YouTube"]



OUR APPROACH TO
PARENTING & CO-PARENTING (PCP)

Redefining Your Role: It's More Than Just
Managing Schedules

Effective parenting and co-parenting (PCP) is not just about managing
logistics. It's about skillfully navigating two distinct but interconnected
relationships that are crucial for your child's well-being.

Parenting: The Vertical Relationship. This is your relationship with your child.
It flows from you to them, providing guidance, structure, nurturing, and love.
Your primary role here is to foster their long-term resilience and mental
health, teaching them the skills they need to thrive in the world.

Co-Parenting: The Horizontal Relationship. This is your partnership with your
child's other parent. It is a respectful, business-like alliance focused on a
shared goal: your child's best interest. This relationship requires teamwork,
clear communication, and mutual respect, regardless of your personal
history.

True success in family life comes from developing the skills to be effective in

both of these relationships simultaneously. One cannot thrive at the expense
of the other.
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THE TWO IEVELS OF TEAMWORK:
COPERATION VS COLLABORATION

Are You Cooperating or Truly Collaborating?
The Difference is Game-Changing for Your Family's Intelligence (FQ).

COOPERATION COLLABORATION
(Functional, but Basic) (Transformational)
Following the agreed- * Proactively solving

upon parenting plan. problems together before

Exchanging necessary they escalate.

logistical information. e Anticipating future needs

Actively avoiding open and planning for them as a

conflict. team.

Operating * Creating synergy where

independently in your combined efforts are

parallel households. better than your individual
ones.

e Operating as a unified,
cohesive team for your

child.
Result: Reduces high-level Result: Actively builds your
conflict, but the family Family Intelligence (FQ),
system remains creating a truly resilient
disconnected and fragile. and adaptive family

system.



FOUNDATIONAL PRINCIPLE #1
THE CHANGE STARTS WITH US

The Only Person You Can Truly Change is Yourself

In times of conflict, it’s natural to focus on what the other person is doing
wrong. "If only they would...", we think, "then everything would be fine."

This principle asks us to shift our focus away from blame and toward radical
responsibility for our own actions. The single greatest leverage you have to
improve any situation is to change your own input into the system. This
begins with understanding the crucial difference between reacting and
responding.

Reacting is impulsive, emotional, and driven by the moment. Responding is
thoughtful, intentional, and driven by your long-term goals and values.

For example: You receive a frustrating email from your co-parent. The
reaction is to immediately type back an angry reply, defending your position
and pointing out their flaws. The response is to notice your anger, take a
moment to calm down, and choose to write a brief, calm, and child-focused
reply that de-escalates the situation. That choice is where your power lies.

The change to
better Parenting

and Co-Parenting
starts with US




PRACTICAL T@L:
THE 3-STEP PAUSE TO RESPOND

How to Move from Reacting to Responding in 30 Seconds

This simple, memorable exercise can help you create the space
you need to choose a thoughtful response instead of an emotional
reaction.

PAUSE & ACKNOWLEDGE .The very moment you feel
triggered by something your child or co-parent says or
does, STOP. Instead of lashing out, silently name the
emotion you are feeling. ("This is frustration." "I feel
disrespected." "That is my anger rising.") Simply
acknowledging the feeling takes away its immediate,
overwhelming power.

BREATHE. Take one single, deep, slow breath. Inhale
through your nose for four counts, hold for a moment,
and exhale slowly through your mouth. This simple
physiological act helps to calm your nervous system,
disengaging your reactive "fight-or-flight" brain and
allowing your logical brain to come back online.

CHOOSE. With that small moment of clarity, ask
yourself one powerful question: "What response will
best serve my child and our long-term goal of
collaboration?" This question re-orients your focus
away from "winning" the argument and toward your
most important values and goals. Now, you are ready to
respond intentionally.




FOUNDATIONAL PRINCIPLE #2:
IN ORDER TO COLLABORATE,

WENEED TRAINING

Why "Trying Harder" Isn't Enough

We would never expect someone to fly a plane, perform surgery, or even
prepare our taxes without specific, dedicated training. We understand these
are complex roles that require specialized skills. Yet, we often assume that
parenting and co-parenting—arguably one of the most critical and complex
roles in the world—should be completely intuitive.

"Trying harder" with the wrong tools only leads to exhaustion and frustration.
True collaboration requires a specific set of skills: de-escalating conflict,
setting healthy boundaries, communicating under pressure, and listening with
empathy. These skills are often complex and counterintuitive, especially in
emotionally charged situations.

This is why we view training not as something remedial for "bad" parents, but
as a fundamental part of your due diligence as a caring and responsible parent.
It's about proactively equipping yourself with the best possible tools to
navigate your child's future.




WHAT "TRAINING” ACTUALLY MEANS

Building Your Co-Parenting "Muscle Memory"

The idea of "training" can sound intimidating, but it's simply a process of
turning knowledge into skill. It’s about building the "muscle memory" to
respond constructively, even when you're stressed. Our approach involves a
simple, empowering process:

Learning Frameworks: Understanding the "why" behind

the strategies. This involves learning core concepts about
\v child development and Family Intelligence (FQ) so you can
% make informed decisions.

Practicing Skills: Using role-play and guided exercises in a
safe, supportive environment to build confidence and
practice new techniques before you need them in a real-
life conflict.

Getting Feedback: Receiving guidance from a coach,

therapist, or peer group to help you see your blind spots
and refine your approach.

Applying Tools: Using specific, concrete tools and
techniques (like the 3-Step PAUSE) to handle real-world
situations effectively.




NEXT STEPS
PATH TO COLLABORATION

This guide is your starting point. Lasting change comes from
turning these ideas into action. Here are three simple ways to
continue your journey today:

START NOW!




ABOUT TIO JORGECOLLABORATIVE PARENTING
WITH TIO JORGE (CPWT]J)

Your Guide on the Path

My name is Jorge Manzanera, aka Tio
Jorge. | founded CPwTJ with one core
belief: every family has the potential to
be a healthy, thriving system. My
approach is unigue because | blend the
heart of a mediator with the mind of an
engineer. With a background as a
Biomedical Engineer, a Master's in
Management, and advanced training as
an NLP Master and professional
mediator, | bring a logical, human-
centered, and results-oriented

perspective to family dynamics.
Our Mission at CPwTJ: To provide parents and co-parents with the

essential training and practical skills they need to build
collaborative, resilient, and intelligent family systems where both
children and adults can flourish.

Website: [YourWixSiteURL.com]
YouTube: [Link to Co-Parenting TODAY with Tio Jorge]
LinkedIn: [Your LinkedIn Profile URL]

| look forward to supporting your family's journey.

T Jorge



